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The Pastoral Plan for Holy Cross Hispanic Ministry
Preface

The Holy Cross Hispanic Ministry Summit 2007, March 20 – 23, provided an opportunity for many Holy Cross religious and lay collaborators to study and affirm the past, to appreciate and celebrate the present and to explore and plan future possibilities.

All participants received binders with comprehensive documentation, including a 20 page draft of a Holy Cross Hispanic Ministry Strategic Plan.  These were complemented by well received presentations leading to discussions by invited guests, Fr Hugh Cleary, Ernie Cortez, Virgil Elizondo,  Dan Groody, CSC, lay collaborators, etc.  The structure of the Summit revolved around panels and presentations about four areas of importance for future planning:  Education; Vocations and Formation; Networking; and Lay Collaboration.  Committees of Priests, Sisters, Brothers, persons in formation and lay collaborators explored on the last day how a few short and long term goals and objectives might be followed up in the months ahead.

The drafts of the Pastoral Plan below are not meant to be a comprehensive Strategic Pastoral Plan.  It is hoped that members of the Summit will be contacting their leadership of their Areas, Provinces, etc. about the future challenges of Hispanic Ministry and the importance of more strategic planning among all the areas of Holy Cross ministry as we approach September, 15, and the Beatification.  The short term goals and objectives will also be discussed with representatives of appropriate task forces and committees.  Objectives which include all of Holy Cross, e.g. Education, will be brought to inter- Provincial/Area gatherings of Holy Cross in the months ahead.

April and May of 2007 have included serious national and international discussion about comprehensive Immigration Reform.  The Bishops have provided leadership and we are proud that the voices and presence of many in Holy Cross and our ministries are part of these discussions and decisions.  We believe that this is a moment of great challenge and need for continuing collaborative planning for our Hispanic Ministries.  Our hope is to follow up this draft and our discussions with a more comprehensive and strategic pastoral plan and documentation prepared for discussion before our next meeting in Spring, 2008.  

For more information, please contact:

Sr. Mary Ann Pajakowski, CSC mpajakowski@hcmutah.org
Rev. Don McNeill, CSC dmcneil1@nd.edu
Rev. Dan Kayajan, CSC  drkayajan@yahoo.com
Ms. Beth Mahoney  BMahoney@hcfm.org
Rev. John S. Korcsmar, CSC

John.Korcsmar@SouthernCSC.org
There is also information online at:

www.hispaniccsc.org
Introduction

In 1972, in the light of the Second Vatican Council, the first National Encuentro for Hispanic ministry was held in Washington, D.C.  After two other Encuentros in 1977 and 1985 the U.S. Catholic Bishops issued the National Pastoral Plan for Hispanic Ministry in 1987. The most recent Encuentro was held in Los Angeles in the Jubilee year of 2000.  

Parallel and in conjunction with these larger national Encuentros the sisters, brothers and priests of Holy Cross who minister among Hispanics have also been meeting for the last 31 years.  Holy Cross actually has 100 years of experience in Hispanic ministry in the United States. We have developed a level of expertise in Hispanic ministry. Although it is not the purpose of this Pastoral Plan to detail the history of Holy Cross in Hispanic ministry our history helps us to inform our present and to move forward.  To find out more about our history as well as some specific ministries, such as parishes, we invite you to go to www.hispaniccsc.org. 

The purpose of this pastoral plan for Hispanic ministry in Holy Cross is to concretize the hopes and dreams of the Holy Cross religious in order to continue to serve effectively Latino communities wherever we might find ourselves ministering.  We do this with the method that has been used for many years in Hispanic Ministry: See, Judge, Act, Evaluate and Celebrate.

In using this traditional method the first point that needs to be made clear are the terms Hispanic and Latino.  For the purposes of our Pastoral Plan the terms Latino and Hispanic will be used interchangeably.  In general Latino is a term that has come from the people and is a self-identifying term for immigrants from Latin America.  While the term Hispanic was used in the 1970 U.S. Census and adopted by the Church at that time.

Our hope is that this plan will assist the provinces and regions with decision making in this time of dwindling personnel resources in our respective congregations. Where we dedicate our resources is particularly important given the rapid and continued growth of Latinos in the United States and in the  Roman Catholic Church.1 

Context of Hispanic Ministry in the United States in 2007 

      Latino immigrants—like many immigrants to the U.S.—tend to be poor. They usually come here with the hopes of a better life for themselves and for their children. The largest source of Latino immigrants is Mexico. Latino immigrants tend to come to the U.S. from rural, economically poor areas where the educational resources are least. 

      Hispanics in the U.S. have suffered from many effects of racism. Segregation—which lasted for many generations—has left generations with an inferior education. Bussing was to have ended segregation. However, once a school district is certified by the courts as having integrated, the school districts are allowed to rearrange attendance zones into “neighborhood schools.”2  

      During the earlier immigrations of Irish, German, Italian and eastern Europeans the Catholic Church set up national parishes to create an environment in which the faith could be protected and where immigrants could help one another to adjust to a new culture. The Catholic school system was established in this context because the public schools were heavily influenced by Protestants.3 The parochial schools often taught part of the day in English and part of the day in the parish’s language.4 This strategy of using the mother tongue was partly a way to help children adjust and partly a strategy to support the faith. Many pastors would say, “Lose the language; lose the faith.”

      However, the pastoral approach to Hispanics has been very different. Like other immigrant groups, they experienced racism and discrimination.  Latinos have even experienced racism and discrimination from fellow Catholics and from the institutional Church. One example would be a church being sprayed with disinfectant after migrants had a mass in Spanish. In addition, the parochial school and/or diocesan school system has often priced out most Latino immigrants.  Because of these and other factors, Hispanics and Latinos experience poverty at a much higher rate and with greater depth than immigrant groups of past generations. 

      Presently Latinos are expected to learn English and adjust to the culture. Over time they will integrate in a similar fashion that other immigrant groups have assimilated.  At this point, however, this Pastoral Plan wants to specify how Holy Cross can continue to accompany the Latino community as it changes the face of Catholicism and quite possibly of Holy Cross, in the United States.   

Education
      Education is the greatest single need for Hispanics.  With a quality education they can more rapidly integrate into society and be successful economically, socially, politically and in the Catholic Church.  The Congregations of Holy Cross have always been involved in education, including the education of immigrants.   

      Father Moreau gave the Congregation of Holy Cross a pedagogy. Others in Holy Cross have developed his approach. We bring a set of educational values which are helpful to Hispanic students.  As “Educators in the Faith” we not only teach skills but prepare the student’s mind and heart.  As religious committed to the poor we are called to ensure that poor and working class students have access to our schools at all levels. As educators in the faith to the poor and the abandoned we realize that certain models of education may work better for poor and working class Latino immigrants.  In this way the family of Holy Cross creates a sense of community, a home for these students.

   Some of the places where Holy Cross educational principles are particularly valuable to Hispanics would include: Holy Trinity High School in Chicago, Holy Cross School in San Antonio, and St. Edward’s University in Austin, especially with the College Assistance Migrant Program (CAMP).  There are growing partnerships with other colleges such as between Stonehill College and parish schools in Brockton, MA.  Notre Dame currently assists the parish school at St. Adalberts in South Bend, IN. 


In this particular context of Holy Cross education the Hispanic Ministry Summit of 2007 suggests the following:

Short term goals:
1. To increase accessibility for potential elementary and high school Hispanic youth into Holy Cross schools and those schools where we serve. 

Objective: To explore with CSC/MSC – PBS (Priests, Brothers, Sisters) initial financial seed money toward the creation of a Hispanic Scholarship Fund.

1. Data Collection 

Objective: To collaborate with the Holy Cross Institute and other partners to amass data that will “accurately” describe the current realities in established educational outreaches and new initiatives. 

1. Comprehensive Immigration Reform 

Objective: To involve all PBS to gain an understanding of and then a response to the invitations of the Bishops for “justice for immigrants”. 

Long term goals:

1. By 2010 to have established an international and inter-congregational Hispanic Scholarship Fund that will have formed a Board and allocated funds to Hispanic Families. 

1. By 2010 to have evaluated the effectiveness of all data collected as is relates to CSC/MSC educational outreaches.  

1. By 2010 to evaluate the PBS involvement in “justice for immigrants”. 

Vocations
         This year the Congregation of Holy Cross is putting a special emphasis on vocational recruitment. There is a great need for vocations in Holy Cross and in the Church in North America. There is also a need for more Latino priests and religious. 

   Role of culture:

    Hispanic culture is not monolithic. There are different groups of Hispanics; each has its own culture and linguistic differences. They are following the process that all ethnic and immigrant groups coming to the U.S. have gone through. This means that for some the “pull” or influence of their culture of origin is stronger for some than for others.   Thus the approach to vocational recruitment needs to be influenced by cultural factors. 

Formation
   Role of Culture: 

   The process of growth in self-understanding, vocational understanding, and self-development are heavily influenced by culture.  We cannot assume that the approach we have had to formation—which has been geared for Anglos—is the best formation program for Latinos. While there will be many dimensions in common for everyone in religious life, not every dimension will be helpful or useful for every ethnic or cultural group.

      Within the culture the role of the family is central. One of the strengths of Latino culture is the family. Family is also a central force in the lives of young people.  For past generations it was important for us to create family bonds within Holy Cross that were stronger than our own personal family bonds.  But for Hispanics and Latinos, one’s own natural family is a strength to build on.  

      Another strength in the Latino culture is the role of celebration. We sometimes talk about Hispanics as a “fiesta people.” At times this is a bit derisive, noting the emphasis on the desire to “party.” At other times, especially at liturgies, it is noticed how celebratory the people, the music, and the entire liturgy can be. A frequent critique of English liturgies by Hispanics is that they are “cold.”

      This pastoral plan recognizes the challenges and opportunities that will be part of recruiting and training Latino women and men.  An article in the Harvard Business Review assists us with three different approaches to diversity.
  The first two approaches fail because they do not value the person and his or her talents and because the Hispanic might not be incorporated into the mainstream of the group or company they have joined.  The third approach values the individual because he/she brings a unique set of gifts and talents for the mission.  There is dialogue and concensus with this person or group of people that changes everyone involved.

   Given these factors in vocations and formation we suggest the following:

Short term goals (1 year): 

1. To develop vocational material including the 4 congregations as Family of Holy Cross Bilingual. 

2. To require people in formation to learn Spanish and English as part of their formation process. 

Long term goals (3 years): 

1. To support gatherings of people in vocational and formation process particularly looking at the opportunity of Hispanic Summit or Hispanic Ministry Committee Gatherings. 

2. To develop a type of mentoring program in vocations and formation for the different congregations that takes into account the level of education and cultural awareness. 

3. To increase the opportunities in which the vocation and formation process include the family of the candidate. 

(For a summary of the initial conclusions/suggestions of the summit on Vocations and Formation please see Appendix 1.)

Networking

Among the Congregations of Holy Cross we have many different ministries located throughout the United States.  Within each ministry the sisters, brothers, priests and laity with whom we work have begun numerous programs and bring the talents to run those programs.  Holy Cross throughout the U.S. would benefit greatly by an increasingly more efficient system of networking our resources.  Toward that end we propose the following:

Networking Hispanic Ministry Summit 2007 

1.  Link Hispanic Ministry and Justice Ministry

Justice helps us focus on the issue of immigration and the impact it has on families. We suggest this issue be coordinated by way of the Holy Cross International and Congregational justice offices.

2. Communicate specific needs through the aforementioned link that would allow us to respond to a critical need (ex. U-visa and the need to handle cases or raids).

3. Resourcing with other Congregations regarding immigration concerns.  An example would be through local Industrial Areas Foundations (IAF) or other active community organizing groups that could communicate rapidly both the needs of immigrants and who would have the skills to assist them, such as immigration lawyers and bilingual social workers.

Lay Collaboration

Working with and training the laity is part of who we are as Holy Cross.  In each of our ministries there is a varying degree of lay participation and leadership.  Hispanic lay leadership is essential to the growth of the U.S. Church.  Because we experience and believe that the U.S. Church needs qualified lay Hispanic leadership we propose the following:

Lay Collaboration Hispanic Ministry Summit 2007 

Short term goals:
1. Create Lay Collaborator groups with retreats that train on theology, mission, gift and call focusing on heart. 

2. Once per year these lay leaders have Regional Lay Meetings: Utah, Austin, and Coachella Valley. 

Long term goals:
1. To expand our 1 year goal objectives by means of e.g. Latino Institute, more frequent summit (every 3 – 5 years) with inclusion of lay leadership, etc. 

2. Do ongoing training of lay leadership. 

Follow-Up for Pastoral Plan


The Latino presence in the United States is only going to grow for the foreseeable future.  Much has been written in Holy Cross over the years about Hispanic ministry.  Yet it seems that some of what was written over the years was not enacted. Ideas in vocations and formation that were part of a Pastoral Plan for Holy Cross Hispanic Ministry in 1982 surfaced again at our Summit because 25 years later they still had not been acted upon.


We hope that this plan will be put into action by the sisters, brothers and priests.  Toward that end we propose presenting this plan when provincials and regional directors have their meeting.  In this way our efforts at planning will bear the fruit of our Risen Lord Jesus Christ for the U.S. Catholic Church and the respective Congregations of Holy Cross.

Easter Season, 2007

Appendix 1
Initial Conclusions of the Vocation and Formation workshop from the Hispanic Summit 

Initial Conclusions:

1. Change: Do we want to make the changes necessary to recruit Latinos?

2. Identity of Holy Cross: rooted in Moreau, zeal, educators in the faith to the poor, missionary charism

3. Family: natural family, extended family and family of Holy Cross intersecting

4. Identify with the person by walking with them

5. Know history of both culture and individual

6. Education: English, remedial skills for college studies

7. Theology in Spanish

8. Formation in Spanish

9. Invite youth to home/rectory for prayer in Spanish and meal

10. Retreats in Spanish and/or bilingual

11. Models of formation: no one perfect model; smaller setting, Latino setting

12. Overseas formation as requirement with theological reflection

13. Learn Spanish as requirement

14. Media materials – bilingual

Vocations: family and mission

1. Family: natural, extended and family of CSC intersecting

2. Walking with person

3. Identity of CSC

4. Invite youth to home/rectory for prayer and meal in Spanish

5. Retreats in Spanish/bilingual

6. Summer camps for studies

Formation: System to Succeed

1. Education: English, remedial skills for college perhaps at 2 year college or w/ tutor

2. Theology in Spanish

3. Formation in Spanish

4. Models of formation: Moreau, smaller; Los Angeles, San Antonio, Austin, Monterrey, Mexico; Latino setting

5. Overseas formation

6. Learn Spanish

Our committee’s model became one of the high school athlete being recruited (vocation) by numerous colleges.  Once he/she has chosen their college the athlete is then provided with all the means necessary to succeed (formation).  We recognized that succeed might also mean discerning to leave formation.  For the committee the lines between vocation and formation were intentionally blurred.  The National Conference of Vocation Directors already has a similar type of mentoring model in Spanish.

Endnotes
1 According to the U.S.C.C.B, 1 of every 8 persons in the U.S. is Hispanic. 39% of the Catholic Church in the U.S. is Hispanic. 20.6% of U.S. parishes are majority Hispanic. In addition, according to Instituto Fe y Vida 47% of all U.S. Catholics under the age of 30 is Hispanic.

2 Cf. Jonathan Kozol’s Savage Inequalities. He documents how inner-city public schools receive half the money per student that suburban schools do, even though in 49 of 50 states education is a state function.
ADDRESS CORRECTION REQUESTED

3 Social services by the state were also affected by Protestant values. For instance, in New York City, the state children protection society often felt the need to intervene in Catholic families to protect the children by putting them into state institutions. Their intentions may have been sincere, but Catholics felt that this was a way to break up Catholic families and turn the children into Protestants. Catholic Charities was strengthened in New York as a counter to this. Cf. The Poor Shall Not Be Taken from Us.  

4 An example would be Holy Trinity Parish in Chicago, administered by the Congregation of Holy Cross for many years. The grade school split the day between Polish and English. 

5 “Making Differences Matter: A New Paradigm for Managing Diversity,” Harvard Business Review, by David A. Thomas and Robin J. Ely, September 1996. 
For a copy of the DVD on Hispanic Ministry in Holy Cross, please contact John Korcsmar, CSC.






For more information, contact                 Rev. John S Korcsmar, CSC              john.korcsmar@southerncsc.org


