Introduction


In March 2006 Father Hugh Cleary, superior general, addressed the Intercongregational Holy Cross Hispanic Ministry Committee.  He shared a vision that Holy Cross would be known in the United States for two things: Notre Dame and Hispanic ministry.  He pointed out how the demographics of the Church in the U.S. are quickly shifting.  He hopes that Holy Cross could take a leadership role and make a unique contribution.


It was then proposed that we have a large gathering of Holy Cross religious interested in Hispanic ministry at Notre Dame in the spring of 2007.  The goals of this meeting would be:

· Help make the larger Congregation aware of the growing Hispanic population,

· Help “change the face” of the Congregation by involving more Hispanics in Holy Cross,

· Develop ways in which we could work together and support one another in the various dimensions and apostolates of Hispanic ministry.

This initial draft has been prepared by John Korcsmar as a way of helping to frame the discussion in a few days.  There are some proposals in the area of vocations and formation.  He has framed some of the issues for discussion and decision.  In preparation for this, he visited the Sisters of Holy Cross in New Hampshire, Holy Trinity High School in Chicago, Holy Cross School in San Antonio, Our Lady of Soledad in Coachella, CA.  Various Holy Cross religious have sent in descriptions of what they are doing in Hispanic ministry.  Holy Cross religious have also been invited to send in their critiques of what was prepared.

There is also a DVD which was prepared to give an overview of Holy Cross involvement in Hispanic ministry, our history, mission, and ministry.  It will be the various committee’s responsibility to present their areas (decided at the initial planning meeting in March 2006) and for the Holy Cross religious present to make their decisions and commitments to an agenda.

Vatican II asked religious congregations to return to their roots and look to the reasons why their founders had founded their congregations.  We were asked to emphasize our charisms so that each congregation would offer something special to the Church and to the world.


The Congregations of Holy Cross have spent a great deal of time, effort, and energy in reflecting on what makes us special and what we have to offer.  The Heritage Program that the Marianites offer each year, the republication of Father Moreau’s letters. The retreats offered by Brother Joel Giallanza, the Holy Cross Institute are some fine examples of this effort.


The purpose of this strategic pastoral plan for Hispanic ministry in Holy Cross is to describe current apostolic efforts and to articulate the hopes and dreams of the Holy Cross religious that have been and are involved in this work.  This strategic pastoral plan assumes:

· We should frame our apostolic efforts and plans within the context of our Holy Cross traditions and vision.
· We should be guided by the mission priorities articulated at general and provincial chapters.  
· We were intended to be an association of priests, brothers, and sisters: as equal partners, working together for the mission and looking to the Holy Family as our model.  We are proud that our chapters and superiors have encouraged us to meet as an intercongregational group of sisters, brothers, and priests  in Hispanic ministry over these thirty years.

· Holy Cross has 100 years of experience of U.S. Hispanic ministry
.  We have developed expertise in Hispanic ministry over the years that we have done this work.  
· We are not superiors.  We are not intending to tell our superiors or other Holy Cross religious what they must do.  However, we do have an obligation to inform them of our understanding of the “signs of the times.”  Just as universities, schools, health professionals, people involved in parish ministry meet to plan, discuss trends, reflect on how changing circumstances are affecting society, the Church and Holy Cross, we too have a duty to inform those charged with leadership in Holy Cross, to assist them with our experience and insights.  This is particularly important since the demographics of the United States and of the Roman Catholic Church in the U.S. are changing very quickly.

· In our planning, we look to see what we can commit ourselves to do.  For instance, in terms of vocations, it is not that we expect others to search for them.  The question is what can we in Hispanic ministry do to attract and encourage young people with the talents and qualities needed for Holy Cross.  What are we in Hispanic ministry willing to do to help our vocation directors?

· Our apostolic efforts are not to be individual careers.  We must share experience, offer support to one another, and create our guiding vision together.

Context of Hispanic or Latino Ministry in the United States in 2007

The Roman Catholic Church in the United States has been and is still an immigrant Church.  We tend to think of immigration as something which began and ended in a specific period.  We think for example, of eastern Europeans whose ancestors came here and whose descendants have melted into U.S. society.  However, the U.S. itself “migrated: into the Latin population with the annexation of Texas and the Treaty of Guadalupe Hidalgo.  Since 1848, there has always been immigration from Mexico into the U.S. At various levels...  

Latino immigrants—like all immigrants to the U.S.—tend to be poor.  They usually come here with the hopes of a better life for themselves and for their children.  The largest source of Latino immigrants is Mexico.  Latino immigrants tend to come to the U.S. from rural, economically poor areas where the educational resources are least.  

U.S. Hispanics have suffered from many effects of racism.  Segregation—which lasted for many generations—had left generations with an inferior education.  Bussing was to have ended segregation.  However, once a school district is certified by the courts has integrated, the school districts are allowed to rearrange attendance zones into “neighborhood schools.”
   

During the earlier immigrations of Irish, German, Italian and eastern Europeans the Roman Catholic Church set up national parishes to create an environment in which the Faith could be protected and where immigrants could help one another to adjust to a new culture.  The Catholic school system was established in this context because the public schools were heavily influenced by Protestants.
  The parochial schools often taught part of the day in English and part of the day in the parish’s language.
  This strategy of using the mother tongue was partly a way to help children adjust and partly a strategy to support the Faith.  Many pastors would say, “Lose the language; lose the Faith.”

However, the pastoral approach to Hispanics and Latinos has been very different.  Like other immigrant groups, they experienced racism and discrimination.  The Irish can remember how they were told “No Irish Need Apply” and “Dogs and Irish Not Allowed.”  However, this came from Protestants of other ethnic backgrounds.
  However, Latinos have experienced racism and discrimination from fellow Catholics and from the institutional Church.


Although both the code of canon law and the documents of Vatican II (get references) allow for the appointment of vicars (having the authority of the bishop) and establishment of national and ethnic parishes, the current practice is to expect Latinos to learn English and adjust to the culture.  Instead of forming and recognizing communities as being available and open to Latinos and Spanish-speaking, the U.S. Catholic Church is organized by territory, not language, culture or ethnicity.  However, when they seek pastoral care and sacraments, Latinos are often told that it is really registration and the use of contribution envelopes which gives them the right to belong to a parish
.  The parochial school system is usually not affordable for most Hispanics and Latino immigrations.

Because of these factors, Hispanics and Latinos experience poverty at a much higher rate and with greater depth than most Anglos in the U.S.  

The mission of the Church has three dimensions:

1. proclamation of the Gospel, 

2. celebration of the sacraments, 

3. the care of the poor.

In Holy Cross, we use the language that we are called to 

A. Teach, as exemplified by Father Moreau;

B. Pray, as exemplified by Father Peyton;

C. and Heal, as exemplified by Brother André.  

Our priorities are being educators in the Faith (clear evangelical proclamation) and the option for the poor.



These pastoral challenges, social difficulties, and educational needs provide an opportunity for the Congregations of Holy Cross.  We are educators in the Faith.  The greatest single need for Hispanics and Latinos, many of whom are poor and marginalized,  is education.
EDUCATION


The Congregations of Holy Cross have always been involved in education, including the education of immigrants.  Our most famous educational institution was founded by a French immigrant priest, made famous by a Norwegian immigrant, and has taken the name of pugilious immigrant group as their mascot.  To this day, the school insists on using its French name.


Education for Hispanics is critical for several reasons:

· Historically, Hispanics in the U.S. have been in segregated schools where adequate resources were not available.  

· Today’s most of U.S. Hispanic youth do not have parents with a strong educational background and who can support their children’s education.  

· Many of the immigrants coming from Mexico and Central America are coming from rural areas with inadequate schools.  

· Today, the Hispanic drop out rate in the United States is very high
.  As the job market becomes more and more divided, the good jobs will require a good education.  Those without a good education will be employed only in service jobs or unemployed.  

· In order for them to become successful students and prepared for the future, most Hispanic students need: an education that will help them change from educational under-achievers to successful students, 

· an educational environment in which teachers can know them individually and teach to their strengths in order to overcome their weaknesses, 

· an educational environment in which their parents—many of whom were not successful students or who do not speak English well—feel welcome and can participate, 

· a school with the financial and human resources necessary, which often means that in private schools, there is financial assistance;

· schools that can keep them in school and prepare them for the next step in their education.

Father Moreau gave the Congregation of Holy Cross a pedagogy.  Others in
Holy Cross have developed his approach.  We bring a set of educational values which are helpful to Hispanic students.  

· We see ourselves as educators in the Faith.  We are motivated by the Faith.  We teach as a ministry of the Church, and we recognize the importance of using the educational setting to teach students in such a way that they become “good citizens in this world and in the next.”  We want students to learn skills, but we “educate the mind and the heart.”  

· We see the option for the poor as a ministry priority.  We make sure that students who otherwise would not have access to a good education are able to attend our schools. 

· We do not expect students to come to us with all of the skills and background necessary.  We take students where they are and help them to achieve.  

· We insist that students achieve.  We do not inflate grades.  We will help our students learn at high levels, but they must apply themselves and “make the grade.”  If they do not, they cannot be successful at the next level.
· We create a sense of community and of family in our schools—in fact, in all of our apostolic efforts.

· We sponsor schools, colleges, and universities.  But, our concern extends to all students.  We have many parishes that do not have their own parochial schools.  Almost all of the students in these parishes attend public schools.  Our parishes in these situations organize with groups like the Industrial Areas Foundation network to support and improve public education.

The Congregations of Holy Cross apply these principles in many places.  But some of the places where these education values are particularly valuable to Hispanics would include: 
· Holy Trinity High School in Chicago, 
· Holy Cross School in San Antonio, 
· San Juan Diego Prep in Austin,

· and St. Edward’s University in Austin, especially with the College Assistance Migrant Program (CAMP).
Pastoral Ministry

The Congregation of Holy Cross has a number of parishes in the United States and Mexico.  
In our parishes, we accept responsibility for understanding the language and culture of the people whom we serve.  

The following table indicates some of their characteristics in terms of percentage Latino, below poverty, and the percentages of people who are immigrants and who are recent immigrants in the parishes where we do Hispanic ministry
.
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	Parish
	PerCent Hispanic
	Speak Another Language at Home (This could be any language.)

	Holy Redeemer
	9.00%
	17.10%

	St. John Vianney
	19.80%
	17.70%

	St. Gregory
	40.80%
	42.20%

	Coachella
	97.40%
	87.90%

	Dolores
	51.60%
	49.10%

	St. Ignatius
	34.00%
	30.00%

	San Luis Rey
	98.00%
	95.20%

	St. Adalbert (SB)
	10.90%
	16.10%

	Parish
	Median Household Income
	PerCent Individuals Below Poverty
	PerCent < 10,000

	10--15000

	Holy Redeemer
	$38,442
	14.30%
	9.10%
	7.30%

	St. John Vianney
	$58,580
	5.60%
	2.90%
	1.90%

	St. Gregory
	$29,438
	24.70%
	11.90%
	8.70%

	Coachella
	$28,590
	28.90%
	11.00%
	11.50%

	Dolores
	$25,367
	32.90%
	20.30%
	10.30%

	St. Ignatius
	$35,733
	15.10%
	8.30%
	6.20%

	San Luis Rey
	$22,500
	40.70%
	39.00%
	0.00%

	St. Adalbert (SB)
	$31,867
	22.80%
	13.96%
	7.81%

	
	
	
	
	

	Parish
	Foreign Born
	Recent


	Holy Redeemer
	12.50%
	6.50%

	St. John Vianney
	8.30%
	2.90%

	St. Gregory
	27.10%
	20.20%

	Coachella
	47.40%
	14.70%

	Dolores
	26.60%
	19.20%

	St. Ignatius
	14.10%
	8.60%

	San Luis Rey
	41.20%
	7.40%

	St. Adalbert (SB)
	9.41%
	3.96%
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Vocations

This year the Congregation of Holy Cross is putting a special emphasis on vocational recruitment.  There is a great need for vocations in Holy Cross and in the Church in North America.  There is also a need for more Hispanic and Latino priests and religious. 

We accept the responsibility of being missionary, that is, we accept responsibility to understand the language and culture of potential candidates.  We learn their language and are open to their culture, rather than waiting for them to become more like us before we seek them.  We know that this process will change both us and potential candidates.

Many of us in Hispanic ministry have felt that the superiors should find more religious to work in this ministry, but the reality is that we must work to “grow our own,” that is, superiors cannot send people they do not have.  For the Congregation to have Hispanic and Latino religious, those of us who work in this apostolate need to make time and effort for recruitment.  

Although many of us feel the pressing need for apostolic service immediately, if we do not take the time now to work on vocations, Holy Cross will not be able to serve Hispanics in the future.

We plan to do a variety of things to encourage vocations:

1. Parish bulletins can be used to place information about religious life, its goals, formation programs, signs of a religious vocation, example of religious who have faithfully and generously served, etc.  There could be something in the bulletin at least once a month.

a. There could be a group of people—priests, brothers, and sisters who could commit to writing something regularly so that there is something sent out over the CSCnet each week on Mondays.

i. Action:  Who is willing to write one of these every month or every other month?

ii. Action:  Would some one be willing to coordinate this effort and send them out over CSCnet?

2. Priests can preach on vocations at least once every eight weeks.

a. Who is willing to commit to this?

b. Who is willing to include brothers and sisters as part of a vocation reflection during Sunday Mass?

3. You can invite young Hispanics to retreats that deal with the theme of vocation.
  These would ideally be well-planned, not only in the event itself, but also the series of topics.
a. Action:  Who would be willing to help host a vocational retreat in their home area?

b. Action:  Who would be willing to help on such a retreat, in their home area or in another area where the Congregation serves?

c. Action:  Who would be willing to help plan such retreats?

d. Action:..Who would be willing to help encourage others to put on such retreats.

4. The “Vocation Cross” can be presented to a different family each week in parishes.

a. Action:Who can commit to using the vocational cross and prayers?

b. Action:Who can commit to making sure that people have the materials?

5. The two Eastern Province vocation directors have suggested that the 5 provinces share a vocation director for Hispanic vocations.  This person would work in collaboration with the other vocation directors.  Their letter is in the appendix.

a. Action:Do we think that this is a good idea?

b. Action:Whom might we suggest consider and be considered for this?

c. Action: Should there be an ongoing dialogue with this committee and the vocation directors?

Role of culture:
When we deal with Hispanics or Latinos, we must keep in mind several things about culture:

Hispanic or Latino culture is not monolithic.  There are different groups of Hispanics; each has its own culture and linguistic differences.  Latinos in the United States are in the process of acculturation.  They are following the process that all ethnic and immigrant groups coming to the U.S. have gone through.  This means that for some the “pull” or influence of their culture of origin is stronger for some than for others.  

The approach to vocational recruitment needs to be influenced by cultural factors.  The reasons for a vocational choice will be influenced positively and negatively in different ways that they will for Anglos and for other groups. The U.S. Army was concerned about lower recruitment results among Hispanics.  They researched a number of reasons within the different cultural groups of Hispanics.  They came up with 12 different approaches.

We know that candidates who come to us for formation often need different kinds of help.  We have invited novices and temporarily professed to participate in programs to facilitate their emotional growth and deal with other issues.  We do not look for finished products when we look for candidates.  We look for potential for growth and development into a mature religious of Holy Cross.  Given the situation of so many schools where Hispanics attend, some potential candidates for Holy Cross may need some additional preparation for academic work.
We also want to support our vocation directors by:

· Sharing and distributing the materials they send us,

· Referring  potential candidates to them,

· Being open to their requests and suggestions.

Formation

Role of Culture:
The process of growth in self-understanding, vocational understanding, and self-development are heavily influenced by culture.  We must ask, “What shall we do differently with Hispanics (or other persons from another culture) than we do with Anglos?  We must NOT assume that the approach we have had to formation—which has been geared for Anglos—is the formation program all must go through.  While there will be many dimensions in common for everyone in religious life, not every dimension will be helpful or useful for every ethnic or cultural group.

Some of the areas that are important for Hispanics:

Role of the family:  One of the strengths of Latino culture is the family.  Family is also a central force in the lives of young people.  

In Anglo culture, the nuclear family is important.  It is also in serious trouble these days, with 60% of marriages ending in divorce.  In Austin, TX only 20—33% of students in public schools will go through all 12 years of education with the same two parents.  Such families simply cannot provide all of the care and support a young person needs.

For many of us as Anglos, our formators tried to create a new “family” for us.  We used the language of family (Father, Mother, Brother, Sister).  It was important for us to create family bonds within Holy Cross that were stronger than our own personal family bonds.  For instance, it was deemed important to limit the amount of time and communication with one’s family as one approached religious life.  Too much closeness with one’s family was as dangerous as “particular friendships.”

But for Hispanics and Latinos, we need to see family as a strength to build on.
  We need to encourage young candidates and religious to spend time with their families.  
Relationship with other Latinos\Latinas religious:  One might note how few young religious there are these days.  It is important for them to have contact with one another.  This is even truer of minority persons.  They can be very easily isolated because of age and of culture.  They need to be present to one another, especially at important moments (celebration, grief, etc.).  In general in Hispanic pastoral practice, presence is even more important than a message or words.

Role of celebration: We sometimes talk about Hispanics as a “fiesta people.”  It is noticeable at liturgies how celebratory the people, the music, and the entire liturgy can be.  A frequent critique of Anglo liturgies by Hispanics is that they are “cold.”

Important moments must be marked with celebrations and presence.  If religious life is important, then the moments marking entrance and growth must be highlighted with real celebration: entrance as candidates, entrance to novitiate, first profession, graduation, etc.  To downplay these events is to downplay the importance of religious life and the individual Hispanic’s place in it.

As we work to include more Hispanics (and other groups) into Holy Cross, we must ask ourselves, “Are we willing to let Holy Cross be different?”  If we are not, then we should not seek or accept minority candidates.

An article in the Harvard Business Review indicates that there are three different approaches to diversity
:

The first raises the question of fairness.  If minorities have been excluded from opportunities in the past, it is only fair that we make a special effort to recruit them and even help them.  However, the assumption is that it is only their presence and numbers among us that matters.  We judge the success or failure solely on how many have joined us.

The second approach is to recognize whom we serve.  If we serve Hispanics, we might reason that we need to have Hispanics among us who can serve “their own.”  While this recognizes the value of culture, it usually results in the minority persons being isolated or “on their own.”  One might note the attitudes towards graduates of Latino schools or seminarians or of Hispanic parishes within the diocese.  They are recognized as different, but they are not understood, are not part of the mainstream, and are usually not included in planning.

The third approach is to value minorities because they bring something different to the larger group.  They come with their “gifts,” talents, strengths, etc
.  Recognizing that  Hispanics bring a different perspective, see things differently, we have to ask, “What is it that we are going to encourage them to change within Holy Cross?” and “How will things be different.”
Networking

Lay Collaboration

� Fr. Patrick O’Reilly, CSC founded Our Lady of Guadalupe in Austin as a national parish for Mexicans in 1907.  Sacramental records from St. Edward’s University indicate that the priests administered sacraments to Mexicans and Mexican Americans before that date.


� According to the U.S.C.C.B, 1 of every 8 persons in the U.S. is Hispanic.  39% of the Catholic Church in the U.S. is Hispanic.  20.6% of U.S. parishes are majority Hispanic.  


� Cf. Jonathan Kozol’s Savage Inequalities.  He documents how inner-city public schools receive half the money per student that suburban schools do, even though in 49 of 50 states education is a state function.


� Social services by the state were also affected by Protestant values.  For instance, in New York City, the state children protection society often felt the need to intervene in Catholic families to protect the children by putting them into state institutions.  Their intentions may have been sincere, but Catholics felt that this was a way to break up Catholic families and turn the children into Protestants.  Catholic Charities was strengthened in New York as a counter to this.  Cf.  The Poor Shall Not Be Taken from Us.  


� An example would be Holy Trinity Parish in Chicago, administered by the Congregation of Holy Cross for many years.  The grade school split the day between Polish and English.    It is also interesting to note that the Irish were not particularly in favor of a Catholic school system.  They did not see the same need; they thought that they already spoke English.


� The Gangs of New York is an excellent description of this tension.


� One could recount many anecdotes: people being told that they had to attend another parish, a church being sprayed with disinfectant after migrants had a Spanish Mass, Mexicans not allowed to be seated in church until all the Anglos had seats.   These are within the last 40 to 50 years.


� I have been unable to find any reference to this requirement in canon law.


� Deus Caritas Est, No. 25a


� This is very interesting because Father Sorin wanted a separate name for the American branch: the Congregation of the Holy Cross, as written above the main door at St. Edward’s University and included in the name of the Sisters of the Holy Cross.  I have found documents in personnel files, sealed with a stamp with the words Congregatio Sanctae Crucis, instead of Congregation a Sancta Cruce.


    Sorin also expelled two Irish novices when they wore green ribbons on their surplices on St. Patrick’s Day.  One became the bishop of Erie. PA.


� A study (January 29, 2007) by the Intercultural Development Research Center in San Antonio, TX indicates that half of all Hispanic students entering high school in TX will drop out before graduation.  Other national studies indicate 33%.  But the actual rate is much higher because the biggest loss of students is between the 8th and 9th grades, before they are counted in the base number for the statistics.


� At one high school, the students (mostly Hispanic) who begin the 9th grade have only a third-grade reading level.  A successful school for them has to accept them at a lower level and then bring them up to grade-level.


� The entire 2006 graduating class from Holy Trinity in Chicago entered college the following semester.


� “Figures can lie, and liars can figure.”  Numbers can be deceptive,  However, I have tried to be as transparent as possible.  The census figures for the parishes are based only on the zipcode of the parish (except for St. Adalbert where I used all of South Bend).  Those figures are the 2000 census.  The zipcode is not always accurate for the parish itself.  For instance, 78741 includes Montopolis for Dolores, but also “apartment city” on Riverside Drive (mostly university students) and “the Nazi Box,” a rather wealthy conservative section, neither of which is part of the parish.  But using the zipcodes was easiest and consistent.  Census tracts would be more accurate, but I did not have them for the parishes.


� This number indicates the percentage of the population where the household income is less than $10,000 per year.  The number below poverty indicates the extent of poverty: how many are below poverty.  The number of people living on less than $10,000 per year or between $10,000 and $15,000 indicates the depth of the poverty: how poor they are.


� Percentage of the population which arrived in the U.S. after 1990 and before March 2000.  This would suggest where there are recently arrived immigrants.


� See the article (included in appendix) by Edmundo Rodriguez, SJ (former provincial of the Southern Province of Jesuits).  He seems to think that young people need to learn a great deal about religious life before they can be asked to consider it as an option.


� L.A. Times, “Uncle Sam Really Wants Usted,” August 21, 2005  This is in the appendix.


� Cf. “Exchanging Our Gifts” for some comparison of cross-cultural expressions of values.  Also “Hispanic Candidate” gives some very practical examples and suggestions.  They can be found in the appendix.


� “Making Differences Matter: A New Paradigm for Managing Diversity,” Harvard Business Review, by David A. Thomas and Robin J. Ely, September 1996.  It is in the Appendix.


� This might be more obvious if we consider the role of women in religious life and the Church.  As women accept more roles of responsibility, should everything remain entirely the same, or should there be some different approaches to some things?  Why would this not be the same for Hispanics or other cultural groups?
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